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ﬁ}xlyi Is of Documents and Annexure submitted by JSDMS vide letter no. 30/2019 421 dated

‘l‘ 0@ 019 to Shri Saryu Roy, Minister, Govt. of Jharkhand.

1
|
|

-

REP Rc,'fvf(.\nccr
{REP page no. 11

General

Provisions 2.1

Polm rnc-nlloneﬂ In the RFP

Definitions: "}\ey [x|)e| ((s)" means an
Individual professional whose skills, sector
experience, qualifications, knowledge and
experience are critical to the performance of
the Services under the Contract and whose
CVis taken into account in the technical
evaluation of the Technical Consultant’s
proposal & would be placed full-time at
Jharkhand (SPMU) or New Delhi (CPMU),
m y need 1o be on the payroll of the Bidder.

% B
¥ b
b

Ll

_’ '.‘mentloned m |
the RFP Is self explanatory an | briefs the . |
importance and criticality of: the “Key Expe! t(s)

technical evaluation of the proposals durlng
selection process. k. '

While referring to Annexure 2 “‘nd Annexure 4
submltled by JSDMS on 15, 02 19 Jtis evudmt that

& Londllion and Contract slgned between the
Govt. and Technical Consultant :

1

Key experts are not on Payroll of the BlddEl a5 !
mentioned in the RFP rather%they alr. on F)xed 3
Term Employment (contractu, :
vear. This is exploitation of ke

b A“ef'déplidi/m‘

resources are
Consultant or

2| RFP page no.15 |
| = Proposal
| Validity 14.3

|!Ifitis established that any Key Expert

| 'nominated in the Technical Consultant’s
\|'Proposal was not available at the time of

, “'Prop'osal submission or was included in the
Proposal without his/her confirmation, such
roposal shall be disqualified and rejected for

i further evaluation.
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RFP page no.15
— Proposal
Validity 14.4

This is severe violation of RFP terms & condition

and Contract signed between the Govl. and
Technical Consultant,

Question:

1. DIdISDMS Verify whetticr the nominated Key
Experts were working, it 'l,‘t'ﬁei"feghrji‘éal
Consultant atthe time0f-dibrission of
Proposalas mentioned inithe RFP ¢iayise?

Technical Consultant cannot change the Key
Experts as submitted in response to the bid,
exceptin case of resignation, medical
incapacity or death, for the period of 2 years
from the project start date unless there is
written approval of the MISSION DIRECTOR of
ISDMS, approval of which may be provided in
very rare situation. The Key Experts have to
be fulltime on this project and at the location
mentioned as per the RFP. This clause is
nonnegotiable and penalties to the extent of
50% of the fee for the Key Expert as
mentioned in FIN 2 (per man month rate
card) may be levied for the entire balance
period of the contract for such change
request, unless an acceptable replacement is
provided within 60 days of such change
request. After two years of the contract,
Technical Consultant has to ensure that 60%
of the proposed team of Experts remain
unchanged. For any change request of Key
Expert, the substitute has to be an individual
with similar / better experience &
qualifications and accepted in writing by
MISSION DIRECTOR of JSDMS.

As mentioned in Annexure-4 submitted on

15.02.19 it is evident that Technical Consultant
has changed 50% key experts at the start of the
project itself. 8 professionals ot of 15 member

SPMU team who were proposed in the technical j
proposal as experts did notjoln the project from

the start because the Technical Consultant was
offering FTE contractual positions instead of

payroll jobs and the experts did not agree to join. |

One of the most important clause In the RFP is
"After two years of the cdritract, Technical
Consultant has to ensure that 60% of the .
proposed team of Experts remain unchanged"”,
After 18 months itself only 4 key experts who -
were proposed in the response to the bid are -
working ie.. only 25% team Gxperts remain

unchanged in place of 60% ;is[rAéquired in the RFP,

Technical consultant has vld]}aigd_this clause in
two ways: First they havéfh'ét"‘deployed all the
experts whom they had propased in their
Technical Bid and won the bid using their profile.
Only 50% experts joined the organization.
Secondly the technical consultant did not
maintain the retention of 60% experts for two
years. Only 25% proposed é)}perts are working in
the team after 18 months. -+

This is severe violation of‘R‘FP_’t_qrms & conditiap

and Contract signed- between the Govt. and |
Technical Consultant, ‘ i

Questiohfsﬁ‘l Y B o

1, Whywas the Technical Consultant aljowédito;

deviate malorly from the P clause and: |
replace 8 Key Experts oujt ofitolal 15 whichils

50% of the total strengtl) of rasources, || |

Were thie chairpefson oft
committee/Dept.Searotaty
this majof: deviation ahdlits co
REP non-compliancey’ %
Who had givenapprovalifor replagemef

(&

i
|

1
4

"
PREAL
i

i

il

1
i
!
g

1
I
P LY

key expertsoutof total 15:key éxperts. B




RFP page no.16
—Sub-
Contracting 17.1

4. Vihy can this nmbf ((m':lrjﬂrf"d?} Zlust YU
win the bid the Te'rhrurgl Lonsyltant

Experts and later r(‘p[dr{'il mnrn Wittrfasser
ones,

Sub-Contracting of Key Experts is not allowed

and all the resources should he on the payroll
of the Technical Consultant

proposed nSghl/ r/pr'rtenf' J'4 r:uahf!f;dl"“/ !
f
|

All the Pcy P/prrt are on ﬂ/nd Termn
Employment (Contractual) for 1 year only which
is nows heing extended every 4-6 months only,

8 Originally proposed resource 5 did not join the

Technical Consultant due tg contractual position
which led to replacement of Pcy experts, As per

RFP all the resources should be ofi the payroll.

This is severe violation of RFP terme & condition |
and Contract signed between the Govt. and ‘
Technical Consultant. |

Questions:
1. After ZJEpr\,?méhi of
verify the employrﬁen
resources are on Payr th
Consultant or.Contractial? -
2. Is the employment
(contractual 'baéis:for‘
Consultant, the main-

Experts not joining: th‘ _ Te

ar)by fhe/ ‘erhmc-l
far the 8 Key
“hnlical Consultanf?

[Sa1]

RFP page no.18
— Technical
Proposal Format
and Content
22.2

Technical Consultant shall not propose
alternative Key Experts. Only one CV shall be
submitted for each Key Expert position.
Failure to comply with this requirement will
make the Proposal non-responsive.

Technical Consultant has replaced 8 Key Experts
in the beginning of the asslgnment which
amounts to more than 50% of the: total Key
Experts deployed

RFP page no.18
— Technical
Proposal Format
and Content
22.3

| 50% of the fee for the Key Expert as

Technical Consultant cannot change the Key
Experts as submitted in response to the hid,
except in case of resignation, medical
incapacity or death, for the period of 2 years
from the project start date unless there is
written approval of the MISSION DIRECTOR of
JSDMS, approval of which may be provided in
very rare situation. The Key Experts have to
be fulltime on this project and at the location
mentioned as per the RFP. This clause is
nonnego’fiable and penalties to the extent of

mentioned in FIN 2 (per man month rate
card) may be levied for the entire balance
period of the contract for such change
request, unless an acceptable replacement is
provided within 60 days of such change
request, After two years of the contract,

As mentioned in Annexure-4.submitted on
15.02.19 it is evident that Technical Consultant
has changed 50% key experts at the start of the
project itself. 8 professionals out of 15 member
SPMU team who were proposed in the technical .
proposal as experts did not join the project from
the start because the Technical Consultant Was
offering FTE contractual posmons instead ofz:
payroll jobs and the experts did not agree to’ Jof
One of the most important ¢lause In the RFP; is
“After two years of the contract, Technical ¢
Consultant has to ‘ensure that 60% ofthe; {4
proposed team of" Experts remajn lmchanged_"j
After 18 months itself only 4 key experts who - |
were proposed in the response to the hid are )
working ie.. only 25% team experts ) remain .
unchanged in place of 60% as requirerl m the RFP

:| Technical Consultant has to ensure that 60%

i
|
1

This is severe violation of RFP termr& cond,luor)-_ K
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of the proposed team of Experts remain
unchanged. For any change request of Key
Expert, the substitute has to be an individual
with similar / better experience &
qualifications and accepted in writing by
MISSION DIRECTOR of JSDMS.

'
|

and Contract signed between the Govt. and
Technical Consultant.

Question: Same as point.3

RFP page no.18
— Financial
Proposal 23.1

The Financial Proposal shall be prepared
using the Standard Forms provided in Section
5 of the RFP. It shall include all costs
associated with the assignment including all
travel, lodging, boarding, communication
(mobile and landline), IT infrastructure and
consumables

as required for the project, rentals etc. State
will not bear any cost other than the fee
mentioned in the financial proposal.

This clause in the RFP mentjons that the State
will not bear any cost other than the fee
mentioned In the financial proposal.

e e e e

Question: :

1. Does JSDMS make any payments or
reimbursements of expensps to Technical |
Consultants “Key EXpFrfs for travel, lodging |
and boardlng requ1red for the prdject.

9

RFP page no.24
— Conduct of
Technical
Consultant
Manpower 46.2
-4

Technical Consultant cannot change the Key
Experts as submitted in response to the bid,
except in case of resignation, medical
incapacity or death, for the period of 2 years
from the project start date unless there is
written approval of the MISSION DIRECTOR of
JSDMS, approval of which may be provided in
very rare situation. The Key Experts have to
be fulltime on this project and at the location
mentioned as per the RFP. This clause is
nonnegotiable and penalties to the extent of
50% of the fee for the Key Expert as
mentioned in FIN 2 (per man month rate
card) may be levied for the entire balance
period of the contract for such change
request, unless an acceptable replacement is
provided within 60 days of such change
request. After two years of the contract,
Technical Consultant has to ensure that 60%
of the proposed team of Experts remain
unchanged. For any change request of Key
Expert, the substitute has to be an individual
with similar / better experlence &
qualifications and accepted in writing by
MISSION DIRECTOR of JSDMS.

As mentioned in Annexuréi4fsubmitted on |
15.02.19 it is evident that Technical Consultant |
has changed 50% key experts at Lhe start of the
project itself. 8 members out of 15 mernber
SPMU team proposed by the Technical
Consultant in the technical proposal as experts |
were not deployed. J[

One of the important clause in the RFP is "After
two years of the contract, Te‘cﬁmcal Consultant
has to ensure that 60% of the proposed team of
Experts remain unchanged" _

The fact is after 18 months_lgself only 4 key
experts who were proposed in the response to
the bid are working ie.. anly 25% team experts
remain unchanged in place of 60% as required in
the RFP.

This is severe violation of RFP-terms & condition
and Contract signed belween the Govt and
Technical Consultant. "

Question! g

1. Letusknowwhethe‘ herephwd t\ey
Experts are mduvldual w:th sumlar /‘better
experlence & quahflcatlon with whom thay
have been replaced Please submit
comparative detanls of eagh leplaced key
experts with their: dClUdl expenencv & ‘
quallflcatIOU i SRS Rt
Also let Us: know how m_any;l\ey E:xpcrts dfe
still worklng WIthJS IS PMU out ol“_l‘r ]

initlally proposed iithelbid

RFP page no.38

— Technical
E\;rﬁuation 1, CPMU Manager (1) =3 Marks | with the technical bid and easily qualified \fie tbid
Criterion-Skill ~ [2.  Project Director (1) -8 Marks | but the fact is 8 out of 15 QTOPOSE‘J Key Experts:

Key Professionals: (Total = 45 Marks)

The technical consultant secured marks on the |
basis of CVs of 15 key experts submitted along

|
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4 | setsof Key \\_\_—;_——~
4 "L'ofessiKocy:/als _ i Manager (Placement) (2) =6Marks | never joined the Technical Consultant whose .
{ . = P Manager (Skill Gap and Training marks made the Technlcal Consullant quallfy the
> Marks Needs Analysis) (2) =4 Marks | Bid.
5. Social Mobilization — Media Manager (1) The following 8 proposed- Key Experts did’ not}om
=3 Marks o the Technical Consulhnt whose marks were
6. Social Mobilization — Communication added in the bid to Techmcally Qualify.
Manager (1) =4 Marks - ‘
7. Social Mobilization Expert (1) =3 Marks 2 Manager Placements TR =6 marks
8. Manager (IT/MIS/Web Management) (1) Amit Sharma, Prashant Kh‘é.'rel :
=4 Marks : :
9. Manager (Finance & Administration) (1) 2 Manager (Skill Gap and TNA) ' ',=j4'marks
=4 Marks Vijay Subarna, Santa Plasad Roy '
10. Manager - Sector Skill (4) =4 Marks N : o
11. Call Centre Manager —Operations, 1 Manager (IT/MIS/Web M ) agement) 4 marks
Technology & Content (1) =2 Marks | Tanul Rustagi ] ' '
Total Marks = 45 | 2 Manager —Sector Skill .+ -5 - =2 marks
Sakesh Kumar, Bhushan Ranjan-
‘ 1 Call Centre Manager-dpe?étiéh& L= 2 manks
‘ “Tot Mdrks Short = 18 '
| il .
|
' Questlons' ‘
lfthe Techn‘ ;
2.
Contract hu
been deferré 5
and compllanc i gl e b NS ]
~ exure‘4 submllted by JSD 1!
RFP page no.24 For any change request of Key Exlpertr,]the As rlnsegglolngelc: :ge/t,?gent that the Technlt‘a' K ‘[ o
; individual wit on t ] E
10 | = Conduct of substitute has to be an indivi \ ' Ilowin Lwo key tl o
Technical similar / better experience & qualifications | Consultant has repIaCEdth? fov ; b
experts: ' " Lo i)
Consultant R S b
Manpower 46.2 1. Earlier worklng PrOJect Dlrectorwas havmg : :
-4 over 24 years of work experlence who, has 3
been replaced with new PrOJ?Fl Direc 10‘ who
has less than 10 years ofWOFk"'EXPE’ 'P“CQ ¢
2. Earlier working Managefsoda' MOD'I'Zduon i
Communlcatlon was havm[, over 14 years, Of IR
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—
work oxperlonu» who | has heen rLﬂ'r’”'d with
New Expert who hag ahout 4 years of work
experience

3. Inboth the case this Is violation of RFP terms

& condition ang | Inone way it also shows
ISDMS being liberal wll
Consultant

|l | the Technical

Questloh

1 “Undertht crrrumslamns didI50Mmg
approve; deployment of! boyh the Key: Experts?
Pro;ect Director beln;P the mos| lrnpur;ant

team member ancl lna‘rler of the tmnrn haa

been replaced‘ with lo

& ! sint )e consldored as -
The Tochnrcal,‘Consrl’lHnt Is nol rapal;lrx of

provrdlngvhrgl or @ ‘hced Key prerts far
opld\/ed earlier dyid

""‘rorl nsh lusl?to

y 'Conqnltant millally
.qd;& quallﬂed Key
tiiem with'lesser

Summarized Important Questions:

1. Why was the Technical Consultant allowed to deviate majorly from the RFP clause and replace 8 Key Fxpcl ts 0L|l, of
total 15 which is 50% of the total strength of resources? Were the chairperson of the selection' commllloe/ Jepl
2cretary informed about this major deviation and its consequences of RFP non-compliance? Who has given approval
’5. replacement of 8 key experts out of total 15 key experts? Why can this not be considered as ~ Just to win the bid
the Technical Consultant proposed highly experienced & qualified Key Experts and later replaced lhem?
l |
2. If the Technical Consultant could not deploy the 8 Key Experts as proposed in their Technical Brcl whrch lnrmvd lho |
basis for their technrcally qualifying for the bid then how come they were awarded the Work Ordor? Who nppmvod b " :
the signing of contract| and release of Work Order? The LOI was issued on 28" May'17 wlth team deployment llme ‘
given to Technical Consultant of 30 days. The contract was signed on 29" June’17. If the]echnléal Consullanl (.mll(l
not deploy the complele team within 30 days from Issuance of LOI then why was the Contracl Inlrrlerlly slgne(l‘?
.‘ C '1 Ja: i
3. Did JSDMS verify whether the nominated Key Experts were working with the Technical Consullnnl 1t tho limeof % :
submission of proposal as mentioned in the RFP clause 14.37 After deployment of Key Experts dit J‘;DMS vorlly th
employment status whether the resources have been hired by the Technical Consultant on Payroll or, Conlmclulnll lsls
Basis for 1 year only as required by RFP clause 17.1? Is the employment condition of Key EXQeRS R S tImR : i

for 1 year the reason for 8 Key Experts not joining the Technical Consultant?

i ]

4] i 4 (81
i ;
1
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fher Questions

D

In addition to the Consultancy Fee, Does JSDMS make any other payments or relmbursements of expenses to
Technical Consultant’s “Key Experts” for travel, lodging and boarding required for the project.

Let us know whether all the replaced Key Experts are individual with similar or better experience & qualification with

(S2}

whom they have been replaced with. Please submit comparative details of each replaced key experts with their
actual experience 8 qualification

6. Also inform how many Key Experts are still working with JSDMS State PMU out of 15 initially proposed in the bid

7. Two Key Experts - Project Director and Manager Social Mobilization-Communication has been‘recently replaced,
Project Director being the most important team member and leader of the team, has been replaced with rmuch less
worlc experience than earlier deployed. Manager Social Mobilization-Communication has also been replaced with
lesser work experience than earlier Key Expert and also'not as per RFP clause (7 years). Why shall this not be
considered as - The Technical Consultant is not capable of providing higher experienced Key Experts for the project

.15 they had deployed earlier and also as mentioned in the RFP. This is violation of RFP clause.

‘ ;g)(l Q- k 'u_,'( \/(
q,‘;) s )!I‘Cl
Saryu Roy
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